CASE STUDY

Blue Mountains Musical Society
Advancing the live performance multi-sensory experience

“

When I received the OK from the committee to go ahead with a purchase, one of
the first projectors I came across was the Epson EB-Z8050. And the more I
researched it, the more I realised that with its high contrast ratio, four year
warranty [one year on lamp], in-built cooling, interchangeable lenses and
incredible brightness, it was the ideal projector.

”

John Courtney
Treasurer and Director

Blue Mountains Musical Society

Anyone who’s ever attended an amateur musical society’s production
can hardly fail to be impressed with the dedication and enthusiasm of
the cast and crew. After all, they’re people who are generally putting
on a show for the love of it. For those who’ve never had the
experience, well, you’re missing something pretty spectacular,
especially if you pass up on the opportunity to see and hear a Blue
Mountains Musical Society (BMMS) production.
Increasingly, they are productions that are pushing past the traditional
multi-sensory barriers you might expect and, with the introduction of
a new leading light – the Epson EB-Z8050 – even the professionals
are sitting up and taking notice.
For John Courtney, the Society’s Treasurer, occasional director and 20
year BMMS veteran, the directorship of the classic satire on American
society, Bye Bye Birdie, meant the opportunity to deliver a production
that was unlike any other the Society had ever put on in its nearly 30
year history. “I wanted to give the audience a real feeling of being in
1958 America,” he says.
“And that meant going beyond even the most well-built of sets. It
called for a projector that could be used to display backdrops and, in
many cases, provide the entire set.”

All the subtleties fully clear
Justification of John’s claim that the EB-Z8050 was the “ideal
projector” was reinforced during almost every scene of Bye Bye Birdie.
Regardless of on-stage lighting and spotlights, the projector’s 7,000
lumens white and colour light output cut through to deliver imagery
that was quite literally, brilliant.
Whether it was full motion video, colour, black-and-white and even
sepia photographs, or digitally constructed images, the Society’s Bye
Bye Birdie audiences were able to experience all the subtleties the
director, lighting crew and graphic artist intended.
“We had a series of consecutive scenes that take place at New York’s
Penn Street Station,” John explains. “Starting at the outside of the
station, we used old black-and-white stock images of the station
before its demolition in 1960. From there, we zoomed in on a set of
doors, giving the audience the experience of actually entering
the station.
“The combination of the projector’s contrast [5,000:11] and brightness
meant we could use those old black-and-white photos and have them
projected on the backdrop with full clarity.”

Vivid colour on demand
Been there. Done that. And learnt!
The use of projectors in stage productions wasn’t something out of
the blue for BMMS. In fact, as far back as 2003, projectors have been
used on occasion in attempts to achieve an added dimension.
But there were serious lessons learnt on those occasions, and John
knew full well that to succeed fully where others had experienced only
a modicum of success, he needed a projector that had it all – colour,
contrast, image definition, size and brightness.
“We’d learnt from experience that all those features were must-haves,
especially the brightness,” John says. “There’s an enormous amount
of light that a projector has to deal with in a live show environment,
and a projector that doesn’t have the colour light output can actually
detract from the performance.
“When I received the OK from the committee to go ahead with a
purchase, one of the first projectors I came across was the Epson
EB-Z8050. And the more I researched it, the more I realised that with
its high contrast ratio, four year warranty [one year on lamp], in-built
cooling, interchangeable lenses and incredible brightness, it was the
ideal projector.”

Black-and-white image projection is all well and good, but when it
comes to colour, the Society’s diverse range of productions calls for a
projector that can deliver on the three Vs – variegated, vivid and
vibrant; and with the EB-Z8050’s 16.77 million colour capability, Bye
Bye Birdie’s graphic artist and designer were able to take full
advantage of digital image creation.
“Having a bright full colour projector that could project images that
wouldn’t be washed out by other lighting gave us the ability to create
images from scratch, adding textures and colours that simply wouldn’t
be feasible with a less powerful projector,” John states.
“On one image alone, our graphic designer spent a day and a half
fine tuning textures, colours and image elements. He’s a professional
graphic artist, so what he designed on the computer he fully expected
to see projected accurately on the screen as a six by three metre
image. That’s what he expected, and that’s what he saw!”

Good enough for a Broadway professional
Take an amateur musical society’s production, mix in the use of a
projector as a key scene-building tool then add to that a 30-year
Broadway and London professional as a critical observer. Imagine

“

...we used old black-and-white stock images of the station

before its demolition in 1960... The combination of the projector’s
contrast [5,000:11] and brightness meant we could use those old

black-and-white photos and have them projected on the backdrop
with full clarity.

”

yourself to be the director of the production and discovering that you’ll be sitting
next to that professional for an entire performance. That’s the reality John faced
during one of the performances of Bye Bye Birdie.
“I sat through the entire show wondering what his
reaction would be to our use of the projector,” John
says. “He was blown away! He couldn’t get over
how colourful the production was and how well it
all blended in with the show.”

For more information about Epson Projectors, please call
1300 130 194 or visit www.epson.com.au

Even professional lighting manager hired by the Society gave the projector his
vote. According to John, the lighting manager had initially advocated hiring a
projector rather than making an outright purchase. “Our intention had always
been to use the projector for our own productions and then hire it out to other
societies when we weren’t using it,” he says.
“Within a week of starting to use the projector, our lighting manager was so
enthusiastic about it, he had already booked it out for a month’s hire – something
that well and truly satisfied our bean counters.”
It was more than the EB-Z8050’s performance that encouraged the lighting
manager to give it a definite thumbs up. It was also the projector’s ease of use
and control. Mounted at one of the highest ceiling points in the Society’s main
venue, the EB-Z805’s standard network connectivity provides the production
lighting crew with full remote control from a central location.

An unhesitating recommendation
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In light [no pun intended] of the fact that the Society took delivery of its EB-Z8050
barely a week before Bye Bye Birdie’s opening night, John is quick to point out
that the projector’s full capabilities are yet to be exploited. “With interchangeable
lenses, we’ll be looking to introduce rear short-throw projection, which will give
us even greater brightness and clarity.
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“And being confident in the projector’s high resolution output means we’ll be
able to create sceneries that feature fine details that add even more to the
audience’s experience.”
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Switching his director’s hat to that of the Society’s Treasurer, John makes one last
comment on the EB-Z8050’s use in large venues where colour, brightness and
contrast are critical. “Would I recommend the projector to other societies and
organisations? Without hesitation! But only after we’ve had the chance to hire
out our own a few more times.”
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